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WHY IT MATTERS NOW HOW KRRA™ HELPS: CAPTURE, PRESERVE & LEVERAGE KNOWLEDGE KRRA™ CAPABILITIES THAT MAKE IT POSSIBLE
Expertise is walking out the door. KRRA captures, organizes, and preserves institutional knowledge—making it easy to find, Knowledge Capture & Ingestion
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THE INSTITUTIONAL MEMORY LIFECYCLE
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Organization & Taxonomy
Organize knowledge with data, tags, Ch. 10
categories, and relationships.

Reinventing costs time and money.
Without captured knowledge, teams
repeat work and old mistakes.

Knowledge Storage & Preservation

Lessons are forgotten. Ensure long-term preservation with versioning, Ch. 10,12
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~&

Q
L[]
e

Lo =

backups, and immutable storage.
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It drives innovation, resilience,
and long-term success. 4 +

WHAT CAN GO WRONG WITHOUT KRRA

Governance & Stewardship
Define ownership, quality standards, Ch.12
and knowledge lifecycle management.

Capture new knowledge and lessons to strengthen institutional memory.
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Loss of tribal knowledge and expertise .y
Repeated mistakes and project failures KRRA™ ENSURES KEY PRINCIPLE Analytics & Insights
Slower onboarding and higher training costs [ Knowledge is captured before it's lost [ Reusable across projects and teams What gets captured, 2 II Measure knowledge usage, gaps, Ch.14.6

Inconsistent decisions and quality and impact to drive improvements.
Inability to under-stand past mnte:t
Red i i and iveness [ Secure, preservable, and trustworthy (=) Stronger organization for the future
Risk increases due to forgotten lessons

Loss of credibility with clients and stakeholders

organized, and preserved today
becomes the foundation of
tomorrow's success.

[ Easy to find and understand [ Ceontinucus learing and improvement
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ARCHITECTURAL PATTERN: KNOWLEDGE PRESERVATION ARCHITECTURE
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